QUY TRINH BAN HANG

BAN SI + LE

1.1 Ban Hang Tra Tién Sau
Bé phdn ban hang nhap don hang theo hudng dan trén phan mém pha.onehealth.vn
Bé phdn xudt kho kiém tra don hang va xuat kho theo yéu cau bo phan ban hang.
Bé phdn ban hang ki phiéu xac nhan xuit kho tir bd phan kho, nhan hang, kiém tra hang
theo phiéu yéu cau bao xuat kho, dong goéi va tién hanh giao hang cho khach hang.
Bé phdn ban hang co trach nhiém quan 1i don hang va cap nhat tién do giao hang béo cho
bo phan ké toan
B¢ phdn ban hang lam viéc véi cac don vi giao hang (buu dién cac shipper) va co trach
nhiém nop tién cho phong ké toan.
Phong ké toan ¢ nhiém vu theo ddi tinh trang don hang, thu tién theo timg hoa don trén
don hang. => két thiic ban hang khdng ¢ trd hang
Bé phan ban hang nhan hang vé tir cac don vi van chuyén néu hang hda khéng giao nhan
dugc hodc khach hang tra hang do khong ddng y vé san pham béo lai cho bd phan xuét
kho.

8. B¢ phdn xudt kho kiém tra don hang va nhap kho hang hoa theo phiéu yéu cau tra hang va
hity don hang => két thiic ban hangthu tién sau trd hang vé kho
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1.2 Ban Hang Thu Tién Truéc

. Bé phdn ban hang nhap don hang theo huéng dan trén phan mém pha.onehealth.vn

. Bé phdn ké toan kiém tra don hang va thu tién don hang

. Bé phdn ban hang dem phiéu yéu cau xuat hang + phiéu thu sang phong xuat kho yéu cau
xuit kho theo don hang.

. Bé phdn xudt kho kiém tra phiéu yéu cau xuat kho va phiéu thu, xuét hang theo yéu cau

. Bé phdn ban hang ki phiéu xac nhan xuat kho tir bo phan kho, nhan hang, kiém tra hang
theo phiéu yéu cau bao xuat kho, dong goi va tién hanh giao hang cho khach hang.

. Bé phdgn ban hang cé trach nhiém quan 1i don hang va cap nhat tién d6 giao hang béao cho
bo phan ké toan va phong kho. => két thic ban hang khéng c6 trd hang

. Bé phdn ban hang nhan hang vé tir cac don vi van chuyén néu hang hoa khéng giao nhan
dugc hodc khach hang tra hang do khong ddng y vé san pham béo lai cho bo phan xuét
kho.

. Bé phdn xudt kho kiém tra don hang va nhap kho hang hoa theo phiéu yéu cau tra hang va
hity don hang, 1am phiéu nhap kho cho bo phan ban hang nhap kho ky tén

. B4 phan ké toan kiém tra phiéu nhap kho va hoan tién lai cho khach hang néu yéu cau tra

hang hoan tién. => két thic ban hang thu tién triwdc tra hang vé kho
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II. KYGUIHANG HOA
11.1 Quy trinh xuét kho hang ky giri

1. B¢ phdn ban hang cé trach nhiém trién khai ky hop dong véi don vi ky gui va nhap
phiéu yéu cau ky gui trén phan mém pha.onehealth.vn nhu phong IT huéng dan
(hop ddng luu ndi bd ¢ bo phan xuat kho + ké toan)

2. B¢ phdn xudt kho kiém tra hgp dong va sé lwong hang hoa theo phiéu yéu cau xuat
kho l1am phiéu xuét kho cho bd phan ban hang.

3. B¢ phdn ban hang tién hanh ky gui hang hoéa cho khach hang theo néi dung trong
hop dong.

11.2 Quy trinh thu hang Ky gii tir nha phan phai

4. Bé phdan ban hang co trach nhiém kiém tra thoi han hop déng ky gui va thu hang
ky giri theo nhu ndi dung hop dong thu tién, 1am phiéu yéu cau nhap kho hozc 1am
thém hop dong gia han ky gui cho nha phan phdi.

4.1. Ddi véi sé lweng hang ban ra:

- B¢ phan ban hang tién hanh thu tién hanh ky guai theo noi dung hop dong, lam
phiéu thu cho nha phan phéi ky gii.

- Bé phdn ban hang c6 trdch nhiém théng bao cac ching tir cé lién quan va nop
tién cho phong ké toan.

- B¢ phdn ké toan kiém tra hop ddng thu tién va béo bo phan xuat kho theo ddi
tinh trang don hang, lam bién ban hay hop ddng hoac gia han cho nha phan phdi.

4.2.  Dobi v6i sé hang con lai

- B¢ phan ban hang cb gang thuyét phuc khach hang nhap kho hang dé ban, néu
nha phan phdi kién quyét khong nhap kho, b phan ban hang cé trach nhiém thu
hang vé hoac 1am hop dong gia han ky giri cho nha phan phdi.

- B¢ phdn xudt kho cin ctr noi dung hop dong, phiéu yéu cau nhap kho hoic hop

ddng gia han ky guri va tién hanh xu ly theo yéu cau.
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