CONG TY TNHH MTV ONE HEALTH CONG HOA XA HOI CHU NGHIA VIET NAM
Dia chi: 05 Quang Trung, P.11, Q. Go Vz"lp, Tp. HCM Poc lﬁp —Tw do — Hanh phl’lc
DT: (08) 3.8969999 Fax: (08) 3.8959612

Sé- 01/HEHSALE/ONLINE TPHCM, ngay 25 thding 4 nam 2016

CHINH SACH HOA HONG SALE ONLINE

SALE SAN PHAM NAPRO & DROH

Nhim thtic diy phét trién hé théng kinh doanh c4c san phdm cta cong ty. Nay ban lanh dao cong ty théng béo chinh séch
hd trg hoa hdng cho céc phong ban lién quan dén hé théng ban hang online ¢6 lién quan nhu sau:

1. POITUQNG AP DUNG

o Phong Sale
o Bién Téap, Phong IT, Marketing
CHINH SACH HOA HONG

2

& Doanh sb s& duoc tiép nhan sir ngay 26 hang thdng tir phong Sép giao xubng cho Phong Sale.

#& Doanh sb hang thang dugc chét theo chu ky luong ctia cong ty.

4 Hoa hong (néu dat) s& dugc cong bS vao Ngdy 1 ciia thing ké tidp. Truéng bd phan c6 thé hd trg nhan hoa hdng trén
tir phong ké toan va chia cho c4c c4 nhén c6 lién quan hodc chi tryc tiép vao luong.

# Viéc xem chi tiét doanh sé hang thang, cling nhu doanh s ban hang cac phong ban ¢ lién quan 6 thd xem xét trén
phin mém pha.onehealth.vn (nu phong ban c6 lién quan chua ¢6 user ¢6 thé lién hé véi IT dé duoc h3 trg.)
Hoa héng cin cir vao doanh sb ban hang dugc tinh nhu sau:
Kinh Bién
. P Marketing IT
TY LE PAT DOANH SO Doanh Tap
HOA HONG (%)
Tir 90% - 100% (Doanh s hang thang) | Thang 4 15.000,000d | 15% 25% | 15% | 1%
Trén 100% >15.000.000 BGD sé& xem xét va dé xut

3. PIEU KIEN NHAN HOA HONG

Phin trim hoa hdng h3 cho cac phong ban ¢4 lién quan chi dirgc nhan khi doanh s6 ban hang dat tir 90% - 100% chi
tiéu dé ra cho viéc bén céc san phdm ma cong ty dang ban trén online nhu Napro, Dr.Oh,.....

< Phong Sale c6 trach nhiém tdng hop béo cdo cho Ban Giam Péc v& doanh sé hang tuln.

*

% Céc phong ban c¢6 nhiém vy hd tro céc van d& ma Phong Sale yéu céu lién quan dén viéc ban hang Online, sao cho
cac ndi dung lién quan dén ban hang online dat dugc hiéu qua cao nhit.

* Céc phong ban c6 y kién dong gép cho hé théng ban hang online c¢6 thé hop nhém bén hang hoc trao ddi giita c4c ca
nhan xy dyng ¥ tuéng ban hang sao cho hé thdng ban hang dat két qua tt nhit.

«% Chinh séch trén 4p dung cho céc c4 nhan trong phong Ban xdy dung hé théng ban hang Online.

*» Chinh sach ndy ¢6 higu lyc ké tir ngay 25/4/2016 cho dén khi c6 chinh séch khic.

NGUYEN HUYNH PANG KHOA



