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TPHCM, ngdy 25 thdng 4 ndm 2016

Crrixrr sAcrr HoA HoNG SALE oNLINE

SALE SAN PTTAU NAPRO & DROH

NhAm thric d6y ph6t tri,5n hQ thdng kinh doanh cdc sin phAm cria c6ng ty. Nay ban ldnh d4o c6ng ty th6ng bdo chinh s6ch

hd trq hoa hdng cho c6c phdng ban li6n quan <tiin hQ th5ng b6n hang online c6 li6n quan nhu sau:

1. DOr rrIONc Ar opNc
. Phdng Sale

. Bi6n Tfp, Phdng IT, Marketing

2. CHINH SACH HoA HONG
dL Doanh sti sC tluo. c tit5p nhfn til ngdy 26 hdng thdng tiphdng S6p giao xuring cho Phdng Sale.

,$k Doanh sO trang th6ng dugc chi5t theo chu kj, luong cria c6ng ty.

s Hoa hdng (n6u dpt) sE du-o. c c6ng bi5 vdo Ngriy I cfia thdng kA fiAp. Tru&ng bQ ph{n c6 th6 h5 trq nhQn hoa hdng tr6n
tt phdng tt5 toan vd chia cho cdc c6 nhdn c6 li6n quan ho{c chi truc ti6p vdo luong.

& ViQc xem chi tii5t doanh sO trang thrfng, ctng nhu doanh s5 Uren hdng cdc phdng ban c6 li6n quan c6 th6 xem xdt tr6n
phdn mdmphuonehealth.uz (ni5u phdng ban c6 li6n quan chua c6 user c6 th6 li6n hQ v6i IT dti ctuo. c trO trq.)

Drtu KrEN NHAN HoA HONG
PhAn trlm hoa hdng h6 cho crlc phdng ban c6 li6n quan chi duoc nhfln khi doanh s.i b6n hang rl4t ti g1yo- 100% chi
ti6u dA ra cho vi€c brln c6c sin phAm md cdng ty clang b6n tr6n online nhu Napro, Dr.Oh,.....
Phong Sale c6 tr6ch nhiQm t6ng hqp b5o c6o cho Ban Gi6m Eric vA doanh s6 frang tuin.
C5c phdng ban c6 nhiEm vu h6 trq cfuc viind6 md Phdng Sale y6u cAu li6n quan dtin viQc brin hdng Online, sao cho
c6c nQi dung li6n quan di5n b6n hang online tlpt dugc hiQu qu6 cao nh6t.

C5c phdng ban c61i kii5n d6ng g6p cho hQ thi5ng b5n hdng online c6 th6 hqp nh6m b6n hdng ho{c trao d6i gtrffa c6c c6
nhan xdy dung y tuong brin hang sao cho hQ th5ng b6n hang dat ktit qu6 t5t nh6t.
Chinh s6ch tr6n 6p dung cho c5c c6 nhdn trong phdng Ban x6y dUng hQ th6ng brin hang Online.
chinh s6ch ndy c6 hiQu lpc k6 ttr ngdy 25/4/2016 cho d6n khi c6 chinh sdch kh5c.

Hoa h6ng cdn cri vdo doanh sO Urin hdng dugc tinh nhu sau:

TY LE DAT DOANH 56
Kinh

Doanh
Marketing

Bi6n

r0p
IT

HOA HONG (%)
Tt 90% - 100% (Doanh s6 hdng th6ng) Thfng 4: 15.000.000d l50h 2.50h 1.50 lo/o

Tr6n 100% > 15.000.000 BGD sE xem xdt vd c16 xu6t
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